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Over 5 years we will advance equity in access to cancer care and research, develop more sustainable work 
environments, and improve the delivery of information that drives better patient outcomes

MISSION

Conquering cancer through research, 

education, and promotion of the highest 

quality, equitable patient care

VISION

A world where cancer is prevented or cured, 

and every survivor is healthy

CORE VALUES

Evidence  |  Care  |  Impact

ACCESS

Remove barriers and promote access 

to high quality, equitable care and 

patient-centered research

PROFESSION

Drive healthy clinical and research 

work environments that lead to 

fulfillment for oncology professionals

KNOWLEDGE

Be the trusted source for timely and 

high-impact evidence and continuous 

learning

Equity, Diversity and Inclusion

Global Impact

5-year goals

ASCO 5-year Strategic Plan – adopted June, 2023 



Outline

• Workforce Well-being

• Updates on ASCO programs and projects

▪ Quality

▪ Guidelines

▪ Policy and Advocacy

▪ Artificial Intelligence
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Oncology
Workforce



Diversity of the Oncology Workforce is a 

Persistent Challenge

https://ascopubs.org/doi/full/10.1200/OP.21.00166

https://ascopubs.org/doi/full/10.1200/OP.22.00168

https://ascopubs.org/doi/full/10.1200/OP.21.00166
https://ascopubs.org/doi/full/10.1200/OP.22.00168


Current ASCO Equity, Diversity, and Inclusion Initiatives

Young investigator Award

Annual Meeting 
Research Award

Diversity Mentoring Program

Research Professorships

Impact of Social Determinants of 
Health

ASCO-ACCC Collaboration

SGM Minority At-A-Glance Data Dissemination

Supporting Needs of Providers Caring for 
Underserved

Medical Student Rotation

Advanced Clinical 
Research Award

Health Equity Awareness Campaign 

Oncology Summer Internship

Diversity in Committee Volunteers

Career Development Award

Komen African-American Health 
Equity Collaboration

Niarchos: Improving Cancer Care in Underserved Communities



Workforce 
Well-being
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Factors Affecting 

Clinician Well-Being 

and Resilience

▪ Connection between 

clinician well-being and 

patient well-being

▪ Factors span different 

dimensions

▪ Personal

▪ Practice/Organization

▪ Societal

Brigham T et al, National Academy of Medicine 2018

https://nam.edu/journey-construct-encompassing-conceptual-model-factors-affecting-clinician-well-resilience/

External Factors

Individual  Factors



Two Organizations with Outstanding, Accessible 

Resources: NAM and AMA

https://nam.edu/action-collaborative-on-clinician-well-being-and-resilience-network-organizations/

https://edhub.ama-assn.org/steps-forward

https://nam.edu/action-collaborative-on-clinician-well-being-and-resilience-network-organizations/
https://edhub.ama-assn.org/steps-forward


• ASCO Oncology Clinician Well-being Task Force

• ASCO 2023 Survey on Well-being

• 2023 ASCO Annual Meeting Town Hall on Workforce Well-being

• ASCO 2023 Board Strategic Planning Retreat Topic 

• Develop guidance for organizations regarding viable career paths and requirements for 
advancement that allow oncologists to focus on their strengths in the roles of clinician, educator, 
mentor, researcher, administrator while maintaining work-life balance

• Promote practical ways that oncology care teams can be re-organized to shift some burdens 
away from oncologists to better utilize their time for meaningful work

• Suggest changes or incentives (to practices, teams, system, careers) that would increase the 
vibrancy and sustainability of oncology careers

Burnout and Well-being: An Oncology Workforce 
Crisis

How Can ASCO Make an Impact?

https://practice.asco.org/practice-support/staff-well-being-development/recognizing-
burnout-promoting-well-being



ASCO 2023 Survey: Professional Wellbeing and 
Satisfaction among US Oncologists

2023 2013

>1 symptoms of burnout 59% 34% p < .0001

High Emotional Exhaustion
“feel burned out from work” weekly or more 
often

57% 29% p < .0001

High Depersonalization
“have become more callous towards people 
since taking job” weekly or more often 

34% 13% p < .0001

Satisfied with work-life integration 24% 35% P=0.001

Compared to 2013, respondents in 2023 reported higher mean fatigue 
levels and lower mean overall quality of life

• 2023 36 item 
survey: 
responses from 
328 oncologists 
in active practice

• Responses 
compared to 
2013 survey of 
1345 oncologists

Schenkel et al, ASCO Quality Meeting 2023, abstract 43
Shanafelt et al, JCO 2014



ASCO 2023 Survey: Professional Wellbeing and 
Satisfaction Among US Oncologists

Schenkel et al, ASCO Quality Meeting 2023, abstract 42

• Top factor contributing to joy in work:

▪ speaking with and advising patients (63%)

• Top factors improving work:

▪ enhanced practice/admin support (46%)

▪ enhanced patient care support/staffing (44%)

• Major work stressors

▪ staffing levels (47%)

▪ use of EMR (47%)

▪ payor policies and interactions (42%)



ASCO Annual Meeting 2023 Town Hall: Prioritizing a 
Sustainable Oncology Workforce Through Organizational and 

System-Level Strategies for Professional Wellness

https://meetings.asco.org/2023-asco-annual-meeting/15146?presentation=217571#217571

https://wellmd.stanford.edu/about/model-external.html

Strategies:

1. Stop the 
Unnecessary Work

2. Share the 
Necessary, Value-
Adding Work

3. Support the 
Individual

Speakers

• Ishwaria Subbiah

• Fumiko Chino

• Jill Jinn

• Amanda Noble

https://meetings.asco.org/2023-asco-annual-meeting/15146?presentation=217571#217571
https://wellmd.stanford.edu/about/model-external.html


1. Stop the Unnecessary Work: De-implement 
and “Get Rid of Stupid Stuff” 

https://www.ama-assn.org/system/files/ama-steps-forward-de-implementation-checklist.pdf

Ashton M. NEJM 2018

https://www.ama-assn.org/system/files/ama-steps-forward-de-implementation-checklist.pdf


2. Share the Necessary Work: Advanced Team-
based Care

• Incorporate team-based patient care 
workflows: pre-visit planning, pre-visit 
lab testing, standing order protocols, 
annual prescription renewals (90x4 
renewals)

• Implement team-based management 
of EHR inbox messages (including 
patient portal)

• Utilize team documentation (“scribes”)



3. Support the Individual: Make Physicians 
FEEL VALUED

• Flexibility with daily 

schedules (give the physician 

control!)

• Option to work from home 

(telehealth)

• Option to decrease FTE (and 

reduce patient volumes 

accordingly)

• Peer support and mentoring 

programs, professional 

development opportunities, 

CME time/funding

• Formal & informal gatherings

• Open communication 

(“listening”) channels between 

physicians and their 

administrators/organizational 

leaders



Quality 
Cancer Care



“…for many Americans 

with cancer, there is a 

wide gulf between what 

could be construed as the 

ideal and the reality of 

their experience with 

cancer care.”

1999 Institute of Medicine Report: 

Ensuring Quality Cancer Care
2013 Report: Not Better

“The Cancer Care 

Delivery System is in 

crisis. Cancer care is 

often not as patient-

centered, accessible, 

coordinated, or evidence 

based as it could be.” 

Ensuring Quality Cancer Care: History of Efforts in the U.S.



2023 
ASCO-
NASEM 

Workshop

High quality cancer care depends on:

• Health care professional wellness 

• Retention and growth of a diverse and 
inclusive workforce

• Care coordination among 
multidisciplinary, multispecialty 
workforce 

Oncology workforce priorities 

https://nap.nationalacademies.org/catalog/27779/assessing-and-advancing-progress-in-the-delivery-of-

high-quality-cancer-care

https://nap.nationalacademies.org/catalog/27779/assessing-and-advancing-progress-in-the-delivery-of-high-quality-cancer-care
https://nap.nationalacademies.org/catalog/27779/assessing-and-advancing-progress-in-the-delivery-of-high-quality-cancer-care


ASCO Certified
Patient-Centered Cancer Care Certification

• 17 medical home 
standards

• 22 chemotherapy 
safety standards

Based On Oncology 
Medical Home (OMH) 
Standards

Woofter K et al, JCO Oncology Practice 17(8):475-492, 2021

https://medicalhomeoncology.org/key-domains/the-seven-domains-of-the-omh-standards/



ASCO Certified Practices:

• Blue Ridge Cancer Care, Roanoke, VA.

• Cancer & Hematology Centers of Western Michigan, Grand Rapids, MI.

• Central Georgia Cancer Care, Macon, GA.

• Hematology-Oncology Associates of CNY, East Syracuse, NY.

• Memorial Cancer Institute, Hollywood, FL.

• Nebraska Hematology-Oncology, PC, Lincoln, NE.

• New England Cancer Specialists, Scarborough, ME.

• Sidney Kimmel Cancer Center - Jefferson Health, Philadelphia, PA.

• Tennessee Oncology, a partner of OneOncology, Nashville, TN.

• The Center for Cancer and Blood Disorders, Fort Worth, TX.

• University of Colorado Cancer Center, Aurora, CO.

• NEW: New York Cancer & Blood Specialists, Long Island, Metropolitan Area, Upstate 
NY.

• NEW: Oklahoma Cancer Specialists and Research Institute, Tulsa, OK.

• NEW: Bon Secours St. Francis Cancer Center Infusion, Greenville, SC.

• NEW: Fort Wayne Medical Oncology and Hematology, Fort Wayne, IN.

• NEW: Oncology Consultants, Houston, TX. 

Program Launched Nationally October 2023

16 Certified Practices
143 sites of service, 491 oncologists



ASCO LMIC Quality Initiatives

International Cancer Corps Spotlight: 
Uganda Cancer Institute

Selected core QOPI measures

• Pathology report confirming malignancy

• Staging documented within one month of first office visit

• Documented plan for chemotherapy, including doses, 
route, and time intervals

• Chemotherapy intent (curative, non-curative) 
documented within 2 weeks of administration

• Height, weight and BSA documented prior to 
chemotherapy

• Pain assessed by second office visit

LMIC Quality Pilot

• Introduce practices to quality measurement and 
reporting

• Identification of gaps

• Start the path towards quality improvement

• Piloting at ASCO International Cancer Corps 
sites:

▪ Hospital San Felipe, Honduras

▪ Uganda Cancer Institute, Uganda

▪ Sarawak General Hospital, Malaysia 

▪ Instituto Oncológico del Oriente 
Boliviano, Santa Cruz, Bolivia

Dr. Jackson Orem, 
Director, Uganda 
Cancer Institute



Uganda Cancer 
Institute LMIC 
QOPI Pilot 

• Baseline assessment: 
very low documentation of 
all measures

• 6 cycles of process 

• Progressive improvement 
from baseline

O’Mahoney D et al, ASCO Education Book 2024



ASCO Care Delivery
Current Special Projects

•
•
•
•

•

•

•



• 2018 ASCO Board identified rural healthcare as a strategic 
priority and created the Rural Cancer Care Task Force

• State of Montana Hub and Spoke Model Pilot developed to 
deliver cancer services and support to remote rural sites

• Goals:

• Create cancer care delivery teams at remote hospital sites

• Support primary care physicians 

• Leverage telehealth services

• Provide access to comprehensive survivorship care

• Establish infusion services and “day hospital” patient 
support overseen by Advanced Practice Providers

Innovating Care Delivery: 
ASCO Montana Rural Access Project



Clinical 
Practice 
Guidelines



ASCO Guidelines

Categories
• Disease site-specific treatment
• Diagnostics
• Supportive/Survivor Care

https://society.asco.org/practice-patients/guidelines



The Challenge:

Keeping up with the rapid pace of 
scientific breakthroughs in 

oncology



As many as 50% of 

patients with 

advanced NSCLC 

may have an 

actionable 

oncogenic  

mutation

Metastatic NSCLC with Actionable Mutations

ASCO Annual Meeting 2024 Education Session: Mathew Gubens, MD 



ASCO Lung Cancer “Living” Guidelines Algorithms

Jaiyesimi AI et al. JCO 42:e23-e43, 2024

Owen DH, et al. JCO 42:e44-e59, 2024

1st line

2nd line



ASCO Guideline 
App: Lung 
Cancer

Click 
here



ASCO Project G (Guidelines)
A two-phase approach to meet both immediate and future needs of 

users 

Increase accessibility and 
speed without compromising 

quality and rigor

Phase 1 
(6+ months)

Phase 2
(3+ years)  

Change Impactors

• Technology Advances: AI will 

streamline guidance and delivery

• Shifting User Preferences: 

Clinicians will continue to 

demand faster access to 

information

• Information Overload: 

Simplified, trusted guidance will 

remain critical in an increasingly 

complex oncology landscape

Embrace emerging 
technologies, while 

exploring new models & 
methods to meet user needs



Policy and 
Advocacy

Convening Advocates to Speak to 
Congress



Drug Shortages

Medicare Physician 
Payment

Prior Authorization

FY25 and FY26 Cancer 
Research Funding

Telemedicine

ASCO 2025 Legislative Priorities



2023-2024 ASCO Drug Shortages Activities

Communications to 
members

Hearing from our 
members

•Working with cancer clinics to 
understand extent and causes

•Collecting member stories

Participating in drug 
shortage coalitions

Working with Congress

•Submitted statements for 
congressional committee 

hearings

•Working with staff to help draft 
legislation

Close cooperation/contact 
with FDA

Meetings with multiple 
stakeholders

Responding to the press Public Relations Campaign

House Energy and 
Commerce Committee 
hearing  June 2023

Senate Finance 
Committee 
hearing  December 
2023

House Ways and 
Means Committee 
hearing February 2024



House Ways and Means Hearing on Drug Shortages 
February 6, 2024

ASCO Testimony

• Congress can take immediate action in three areas 
▪ Payment: 

o Explore alternative payment methodologies to provide relief from artificially low 
generic reimbursement rates, encouraging a more reliable supply of drugs

o Payment reforms should factor in quality and reliability of supply
▪ Manufacturing: 

o Encourage adoption of advanced technology, for example, continuous manufacturing 
for critical drugs and active pharmaceutical ingredients

o Incentives such as tax credits or government contracts could help increase 
manufacturing in the US

▪ Quality: 
o Consider stronger requirements for risk management plans and incentives for 

purchasers to contract with manufacturers who demonstrate quality and the ability to 
provide reliable supply



ASCO 2024 Annual Meeting Fireside Chat
Solving Decades of Drug Shortages in Oncology: What, Who, and 

When?

• Julie Gralow, MD - CMO ASCO - Moderator

• Robert Califf, MD - FDA commissioner

• Alex Oshmyansky, MD, PhD - CEO Mark Cuban Cost Plus Drugs

• Marta Wosinska, PhD - Brookings Institute on Health Policy

• Allan Coukell, BScPharm - Civica Rx

• David Gaugh, RPh - Interim President & CEO, Associations for 
Accessible Medicines

Session available for viewing around the paywall: https://asco-
meetings.gallery.video/2024-am-bonus-
content/detail/video/6354230771112/solving-decades-of-drug-
shortages-in-oncology?autoStart=true

https://asco-meetings.gallery.video/2024-am-bonus-content/detail/video/6354230771112/solving-decades-of-drug-shortages-in-oncology?autoStart=true
https://asco-meetings.gallery.video/2024-am-bonus-content/detail/video/6354230771112/solving-decades-of-drug-shortages-in-oncology?autoStart=true
https://asco-meetings.gallery.video/2024-am-bonus-content/detail/video/6354230771112/solving-decades-of-drug-shortages-in-oncology?autoStart=true
https://asco-meetings.gallery.video/2024-am-bonus-content/detail/video/6354230771112/solving-decades-of-drug-shortages-in-oncology?autoStart=true


2025 ADVOCACY 
SUMMIT

Save the Date!

Questions? Contact 

AdvocacySummit@asco.org

Lead | Engage | Influence

APRIL 7–8, 2025

WASHINGTON, D.C.

*Registration is limited to qualifying, domestic ASCO members.



Artificial 
Intelligence 
and Machine 
Learning

ASCO 2024 Board Strategic Planning Retreat

Topic: AI and Technology and Cancer Care

Four areas of focus:

• Clinical care

• Research

• Lifelong learning

• Clinical guidance



Opportunities for AI 
and Technology to 

Improve Cancer 
Care and Research

1. Cancer 
detection and 

diagnosis
2. Pathology

3. Genomic 
analysis

4. Treatment 
planning

5. Drug 
discovery and 
development

6. Radiation 
therapy 
planning

7. Clinical trial 
matching

8. Patient 
monitoring and 

support

9. Electronic 
health record 

analysis

10. 
Billing/business 

operations

11. Developing 
abstracts, slides, 
and manuscripts

12. More



ASCO Principles for the Responsible Use of Artificial 
Intelligence in Oncology

https://society.asco.org/sites/new-www.asco.org/files/ASCO-AI-Principles-2024.pdf

Transparency

Informed Stakeholders

Equity and Fairness 

Accountability

Oversight and Privacy 

Human-Centered Application 

“By collectively embracing 

these principles, ASCO 

hopes to enable a future 

where AI serves as a driver 

of innovation and clinician 

empowerment, enhancing 

the practice of medicine.”

https://society.asco.org/sites/new-www.asco.org/files/ASCO-AI-Principles-2024.pdf


Reclaiming Joy in Your Oncology Practice

Finding Hope Through Practice (R)evolution

Thank you!
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